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Monday 22nd November 

RE:  Critical Staffing Levels 

 

Dear Parents and Carers, 

I am writing to let you know that, like many special schools across the country, we are currently 

experiencing unprecedented staff shortages at New Siblands, caused by a variety of factors 

including: 

 COVID related absences 

 Other reasons for staff absences 

 Unfilled vacancies and difficulties in recruiting staff with appropriate skills 

 A shortage of agency staff  

We are doing all we can to address this, and have an ongoing rolling programme of recruitment for 

our vacancies.  We have extended where we advertise for staff to join our supply bank, and are in 

the process of increasing the number of bank staff on our books, which we hope will help alleviate 

the situation.   

In the meantime, we are faced with scenarios where we must consider whether we are able to 

maintain health and safety for pupils.  Where pupil to staff ratios fall to a level where this is not 

possible, we may need to switch individual pupils to supported home learning for short periods of 

time, or we may need to temporarily suspend learning activities that take place out of the 

classroom, such as swimming.  This will always be a last resort and for the minimum number of 

pupils and length of time possible. 

We are very sorry that disruptions are still occurring, and thank you for you patience and 

understanding of the circumstances we are currently operating in.   Please contact us, if you have 

any questions about this. 

Yours sincerely, 

 

Carrie Osmond 
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